Learning

Training People
Information
ECCK ACADEMY 2016/2017
Lecture _ .
Potential Skills Cooperation
Wisdom
Learning _
Training Cooperation
Information
People o worcmuno
Lecture CK  sesuszaas
Potential Wisdom

Skills



Learning

Training
Information

People o imcum
o Qe

Cooperation

Lecture

Potential . Wisdom
Skills

Dear Valued Members and Friends;

Undoubtedly, a proper training program is an integral and important part of professional
development. Trainings allow employees the opportunity of development to become
even a greater asset for their company; consistent growth leads to motivation and
broader horizon. The same is of course true for executives: executives need to be kept
up-to-date to enrich their skills and remain an excellent leader.

Available training programs in Korea are often conducted solely in Korean. As provide
a solution for this dilemma, the ECCK has established the ECCK Academy where
experienced professionals working with both Koreans and foreigners will provide
trainings in both Korean and English.

The ECCK Academy is a training platform primarily for foreign and Korean employees
of European companies operating in Korea, ranging from executives to regular
employees. The ECCK Academy aims to become the platform for foreign employees
of all levels who are either looking for trainings about how to manage a company
successfully in Korea or just to simply keep their skills up-to-date while residing in
Korea. In respect to Korean employees, the trainings serve as knowledge acquisition
tool to better understand how Europeans manage companies and people. This way,
an optimal working relationship may be reached for individual as well as corporate
success.

The ECCK Academy is proud of having a wide range of qualified and renown trainers,
coaches, and lecturers with different background and expertise. All trainings are
organized by the ECCK and conducted for the most optimal learning experience.
Furthermore, trainings can be directly booked by a company and be held at the
company office.

| hope that with the ECCK Academy we will have a more structured approach to
disseminate information about training possibilities and to reach more interested
companies.

Christoph Heider
Secretary-General
European Chamber of Commerce in Korea
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1. Adaptable Human Solutions
www.ahskorea.com

About the Company
With a vision of enriching lives and advancing

organizations, services have always supported a d a pta b | o
people across a broad spectrum of h |uti
transitions. Whether simply wanting to live more uman solutions

optimally or coming from a place of challenges, the
goal was to meet people in the complexity that comes with being human in simply partnering
with them for greater success.

Fast forward 10 years and the goal remains the same and regardless of the platform or vehicle
we utilize in delivering our services. We are passionate about the optimal functioning of
everyone we work with. AHS has built a reputation of excellence in the field of counselling,
cross cultural insight and coaching. These three fields are mutually complementary and can
unlock excellence.

Our services have always been accessible to individuals but we also love it when companies
are passionate about supporting their people and so we partner with them to provide for the
people who ultimately make up and drive their organizations.

About the Program Director

Insatiably curious and always looking for “why”. | believe that all of the
answers are out there — spread across different industries, cultures,
teams and people. Leveraging a proven track record across 3 continents
with the largest shipping conglomerate - the Maersk Group, | create
spaces for these answers to emerge.

| encourage responsible risk taking and thrive in challenging
environments — | enjoy creating and fostering networks through trust and
mutual benefit. An energetic extrovert, | flourish in people centric
positions and am at my most stimulated delivering through others. Be it in Leadership,
Facilitation, Training or Coaching roles - | unlock potential.

We developed the exPat L.A.B* to deliver on this expectation — to assist in unlocking potential.
Studies have shown that one on four expatriations fail®>. This program is intended to shift this
reality — to develop culturally astute leaders who adapt to the context of the country in which
they operate in. Our client companies understand that setting a leader up for success requires
an investment in the cultural integration of the family unit moving to Korea, over simply the
leader whose job has brought them to Korea. To support this the Expat L.A.B is structured
such that the leader and the spouse will attend either the Launch or Accelerate module within
a day of each other — this encourages discussion and shared realizations of cultural insights.

1 Launch. Accelerate. Build
2 Failure defined as early exit, not meeting performance expectations or leaving the company once the
expatriation is complete.


http://www.ahskorea.com/
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1.1. LAUNCH — Cultural Training in Korea

Target group:

High level focus:

Outcomes and goal:

Participation:

Date:

Time:
Location:

Language:

Fee ECCK Member:

Fee Others:

Expenses covered:

Contact:

New to Korea talent — ideally less than 6 months in the country.

Adaptation strategies

Cross cultural context/awareness
Expectation management
Strategies for initial effectiveness
Family dynamics

Stronger situational awareness and increased confidence in
navigating social and professional interactions for more effective
outcomes.

8 people (minimum), 15 people (maximum)

September 21, 2016 (Leader)
September 22, 2016 (Spouse)
October 19, 2016 (Leader)
October 20, 2016 (Spouse)
November 16, 2016 (Leader)
November 17, 2016 (Spouse)

9:00 to 17:00
TBC - venue in Seoul
English

800,000 KRW plus VAT
1,000,000 KRW plus VAT

Seminar fee
Coffee break
Lunch

Working material

e-mail: chahee.kim@ecck.eu
tel: 02-6261-2711

Note: Companies might book the seminar directly as a company seminar.
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1.2. ACCELERATE — Cultural Training in Korea

Target group:

High level focus:

Outcomes and goal:

Participation:

Date:

Time:
Location:

Language:

Fee ECCK Member:

Fee Others:

Expenses covered:

Contact:

Talent interacting with Korea/in country for >6 months

Strategies for success in Korea

Understanding of cultural ways of working
Advanced cross cultural awareness and insight
Management strategies

Accelerating development, individuals develop more practical
strategies for social and business situations. With increased
confidence in their ability to navigate situations, their
effectiveness is further enhanced. Increased awareness of subtle
‘right and wrong” position taking and the impact thereof.
Internalization of approaches to make the shift to viewing
situations through more of a local lens as opposed to one's
cultural norm. Fast track to mastery, developing further skills and
sharing insights.

8 people (minimum), 15 people (maximum)
e January, 2017 (Leader)

e January, 2017 (Spouse)

9:00 to 17:00

TBC — venue in Seoul

English

800,000 KRW plus VAT
1,000,000 KRW plus VAT

Seminar fee
Coffee break
Lunch

Working material

e-mail: chahee.kim@ecck.eu
tel: 02-6261-2711

Note: Companies might book the seminar directly as a company seminar.

Planning support for team members less experienced in Korea
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1.3. BUILD — Cultural Training in Korea

Target group:

High level focus:

Outcomes and goal:

Participation:

Date:

Time:
Location:

Language:

Fee ECCK Member:

Fee Others:

Expenses covered:

Contact:

Expatriate leaders and their Korean teams

o Deepen participants understanding of each other's culture
(including company culture)

e Create awareness of the power of perceptions and self
awareness

e Facilitated discussions around common work situations
when viewed through the different cultural lenses

¢ Review common behaviours - align on ideal behaviours for
best impact

AHS will blend information sharing with breakaway groups and
consensus building with a view to fostering mutual respect and
cognizance of culture. Understanding of the strength of a
common culture and buy in to the behaviours identified during
the day. Smoother and more effective interactions leading to
greater productivity and employee engagement.

1 Company team/department

On demand

9:00 to 17:00
TBC — venue in Seoul
English

800,000 KRW plus VAT per person
1,000,000 KRW plus VAT per person

Seminar fee
Coffee break
Lunch

Working material

e-mail: chahee.kim@ecck.eu
tel: 02-6261-2711

Note: Companies might book the seminar directly as a company seminar.
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2. Alexander Strecker Management Consulting & Training

About the Company

Alexander Strecker Management
Consulting & Training is a unique ALEX
provider of consulting, training and 1 !
coaching services in Europe and Asia. Based in Hamburg, Germany, Alexander
Strecker Management Consulting & Training is specialized in developing people to
professional excellence in the areas of Marketing, Sales, Communication, Leadership
and Intercultural Management. With broad experience in all relevant sectors of
industrial, consumer and service business Alexander Strecker Management
Consulting & Training provides tailor made consulting, training and coaching services
for all levels of expertise and seniority.

ANDER STRECKER

VIAMNA AENT CONSULTINI

About the Coach

Alexander Strecker is successful management consultant, trainer and
coach. He is an expert in Marketing, Sales, Communication,
Leadership and Intercultural Management.

Before working as Managing Director of Alexander Strecker
Management Consulting & Training he has gained 16 years of
professional experience in various leadership positions with
international companies like Colgate-Palmolive and Newell
Rubbermaid.

Alexander Strecker gained his academic profile at University of Muenster in Germany
and at London School of Economics and Political Science (LSE) in England.
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2.1. Understanding European Management Style

Target group:

Target level:

Outcomes and goal:

Participation:

Date:

Application deadline:

Time:
Location:
Language:

Fee ECCK Member:
Fee Others:

Expenses covered:

Contact:

Directors, Managers, Supervisors, Team Leaders and
Executives of all departments who work for European
companies in Korea or who do business with European
companies outside Korea

All levels

By the end of this 1-day workshop participants will be able
to understand the uniqueness of European management
style and how to successfully do business in a European
management context.

4 people (minimum), 12 people (maximum)

November 11, 2016

September 19 to October 14, 2016

10:00 to 16:00

TBC — venue in Seoul

English

500,000 KRW plus VAT per person

650,000 KRW plus VAT per person

Seminar fee
Coffee break
Lunch

Working material

e-mail: chahee.kim@ecck.eu
phone: 02-6261-2711

Note: Companies might also book this workshop as an inhouse workshop.
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3. Attali & Associés Korea

About the Company

Attali & Associés Korea is an international consulting firm,

facilitating high-value cross-border projects involving Korea. A I I ALI
"We are specialized in business development consulting, o s
M&A / Investment, and intercultural management consulting. ASS OCles
We provide comprehensive consultancy and support in

launching or expanding business in France and Korea. We focus on the long-term
success of deals, and always keep an independent eye on the opportunity of the
transaction in terms of value creation. In addition, we offer a two-way intercultural

business and management training service aimed at Western managers and their
Korean collaborators or partners to successfully lead cross-cultural projects.

About the Coach

Pierre Joo has a 15-year experience as a business strategy and
communication consultant. As a partner at consulting firm Attali &
Associés (2003 to 2008), Pierre was a direct collaborator of
Jacques Attali, Special Advisor to French President Francois
Mitterrand from 1981 to 1991, founder and first Chairman of the
EBRD. He was in charge of A&A’s Korea operations and
accompanied the firm’s clients on their Korean projects that
ranged from business development and technological partnership
to merger & acquisitions.

As senior consultant at communication consulting firm GiacomettiPeron & Associés
(2008 to 2010), Pierre was a direct collaborator of Pierre Giacometti, communication
Advisor of French President Nicolas Sarkozy. He advised the firm’s client on their
operations in Korea and advised members of the French government on their visit to
Korea.

Since 2011, Pierre Joo is based in Korea. He serves as Representative Director of
Attali & Associés Korea.
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3.1. Korean Culture and Its Influence on Business Practice

Target group:

Target level:

Outcomes and goal:

Participation:

Date:

Time:
Location:

Language:

Fee ECCK Member:

Fee Others:

Expenses covered:

Contact:

Western employees working in a Korean environment; or
with Korean business partners

All levels

Effectively read and anticipate any Korean business
situations effectively manage a Korean team

Successfully lead cross-national / cross-cultural projects

Build constructive partnerships with Koreans and
sustainable operations in Korea

4 people (minimum), 12 people (maximum)

e September 30, 2016
e QOctober 28, 2016
e November 25, 2016

09:00 to 18:00

TBC — venue in Seoul

English

Half day: 500,000 KRW plus VAT per person
Half day: 650,000 KRW plus VAT per person

e Seminar fee
e Coffee break
e Working material

e-mail: chahee . kim@ecck.eu
tel: 02-6261-2711

Note: Companies might book the seminar directly as a company seminar
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4. IT Concept
www.it-concept.kr/fr/

About the Company

IT CONCEPT is a technology consulting and
technology outsourcing company located in
Seoul in South Korea. We are specialized in
infrastructure  servers, networks and
security. We provide services related to IT solutions for companies in South Korea.
Our multicultural team, including French, English and Korean can help you directly.
We put network infrastructure and security together and help companies to improve
the quality of network and applicative service and provide tailored security solutions
for mobile, network, voice and content. Since 2011, IT-Concept has been supporting
and assisting its customers in Korea, from very various business fields such as
pharmaceutical, luxury retail, industry and administration. IT-Concept is dedicated to
enhance its IT experience by providing everyday innovations.

About the Coach

.- Stephan Dufrechou is an IT engineer specialized in
Microsoft Technologies. He is currently working with IT
Concept where he is — among — others — in charge of the
Helpdesk and Technical Team. He also helps customers
to optimize their use of computers and technology devices.

Stephan worked at various companies like Meteo France,
Axians, and Bewise where he always took care about
Microsoft related technologies, He moved to Korea in 2012
when he joined IT Concept; in 2014 he was named Chief
Technology Officer (CTO) for his current company.

Stephan is married to a Korean wife and lives in Seoul.


http://www.it-concept.kr/fr/
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4.1. Increase your Productivity with Outlook (Seoul)

Target group:

Target level:

Outcomes and goal:

Participation:
Date:

Time:
Location:

Language:

Fee ECCK Member:

Fee Others:

Expenses covered:

Contact:

Everybody who wants to improve productivity through the
organizational and automation features offered by Outlook

Beginner but basic functions should be known

Learn how to use time-saving features of Microsoft Office
Organize emails faster and more efficiently

Stop wasting time retrieving emails

Manage your team with emails and calendars

Use automated actions of Microsoft Outlook

3 people (minimum), 5 people (maximum)
September 28, 2016

09:00 to 12:00

TBC —venue in Seoul

English

180,000 KRW plus VAT per person

230,000 KRW plus VAT per person

e Seminar fee
e Coffee break
e Working material

e-mail: chahee.kim@ecck.eu
tel: 02-6261-2711

Note: Seminar participants are requested to bring their own laptop to the seminar
Note: Companies might book the seminar directly as a company seminar



Learning

Training
Information

People ol ——.
CK

Cooperation

Lecture

Potential . Wisdom
Skills

4.2. Increase your Productivity with Outlook (Busan)

Target group: Everybody who wants to improve productivity through the
organizational and automation features offered by Outlook

Target level: Beginner but basic functions should be known

e Outcomes and goal: Learn how to use time-saving
features of Microsoft Office

e Organize emails faster and more efficiently
e Stop wasting time retrieving emails
e Manage your team with emails and calendars
e Use automated actions of Microsoft Outlook
Participation: 3 people (minimum), 5 people (maximum)
Date: October 14, 2016 (Busan)
Time: 09:00 to 12:00
Location: Dong-A University
Language: English
Fee ECCK Member: 180,000 KRW plus VAT per person
Fee Others: 230,000 KRW plus VAT per person

Expenses covered:
e Seminar fee
e Coffee break
e Working material

Contact: e-mail: chahee.kim@ecck.eu
tel: 02-6261-2711

Note: Seminar participants are requested to bring their own laptop to the seminar
Note: Companies might book the seminar directly as a company seminar
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5. Korea Associates Business Consultancy
http://www.kabcltd.com/

About the Company

Boutique consulting firm established in 1989 guided many Fortune 500
companies through the Asian Financial Crisis. We have since moved C
upscale providing discrete guidance and market analysis for companies wishing to
enter Korea.

We feel local subsidiaries in Korea have long been overlooked by Head Office despite
Korea’s status as a leading market for various goods. We work with CEO’s to realize
the true potential of their Korean operation, and ensure Head Office notices Korea,
both as a leading market and strategic pincer into China.

About the Coach

Dr. Michell first came to Korea in 1980 and worked at
the Economic Planning Board and Korea Development
Institute alongside coworkers who eventually became
heads of various Ministries. Before long, he was
dispatched by the World Bank and UNDP on missions
to the Middle East.

Dr. Michell was responsible for the first wave of FDI into
N. Korea in the 1990’s and created the successful
pharmaceutical company ‘Pyongsu’ which produces
modern medicine to this day.
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5.1. Successfully Managing a Korean Operation — What does Success
Look Like and The Frustration and Challenge of Managing in

Korea

Target group:

Target level:

Outcomes and goal:

Participation:
Date:

Time:
Location:

Language:

Fee ECCK Member:

Fee Others:

Expenses covered:

Contact:

Foreign managers who would like useful tips & tricks to
successfully manage a Korean operation.

Foreigners in Korea less than 1 year

How to plan your company culture. Devise your hierarchy
control strategy. How to manage employees in a way they
provide the solutions, not problems. Solving common
managerial issues.

8 people (minimum), 12 people (maximum)

September 23, 2016

09:00 to 12:00

TBC — venue in Seoul

English

300,000 KRW plus VAT per person

390,000 KRW plus VAT per person

e Seminar fee
e Coffee break
e Working material

e-mail: chahee.kim@ecck.eu
tel: 02-6261-2711

Note: Companies might book the seminar directly as a company seminar
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5.2. Successfully Managing a Korean Operation — The Korean
Generation Gap

Target group: Foreign managers who would like useful tips & tricks to
successfully manage a Korean operation.

Target level: Foreign executives in Korea less than 1 year

Outcomes and goal: Identify generation gaps that impact job performance and
teamwork. Understand the history behind these gaps,
how to overcome them, and leverage the strengths of
each working generation.

Participation: 8 people (minimum), 12 people (maximum)
Date: October 28, 2016

Time: 09:00 to 12:00

Location: TBC — venue in Seoul

Language: English

Fee ECCK Member: 300,000 KRW plus VAT per person

Fee Others: 390,000 KRW plus VAT per person

Expenses covered:
e Seminar fee
¢ Coffee break
o Working material

Contact: e-mail: chahee . kim@ecck.eu
tel: 02-6261-2711

Note: Companies might book the seminar directly as a company seminar
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5.3. Successfully Managing a Korean Operation — Culture, Change,
and Organization

Target group:

Target level:

Outcomes and goal:

Participation:
Date:

Time:
Location:

Language:

Fee ECCK Member:

Fee Others:

Expenses covered:

Contact:

Foreign managers who would like useful tips & tricks to
successfully manage a Korean operation.

Foreigners in Korea less than 1 year

Understand the Confucian influence in the DNA of Korean
organization. Set your organizational culture to have a set
of common values and modes of behavior. Fix issues with
‘Rankism’ and motivate Korean workforce.

8 people (minimum), 12 people (maximum)

November 4, 2016

09:00 to 12:00

TBC - venue in Seoul

English

300,000 KRW plus VAT per person

390,000 KRW plus VAT per person

e Seminar fee
e Coffee break
o Working material

e-mail: chahee.kim@ecck.eu
tel: 02-6261-2711

Note: Companies might book the seminar directly as a company seminar
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5.4. Successfully Managing a Korean Operation — Working with
Koreans: Employees, Partners, Bosses, and Customers

Target group:

Target level:

Outcomes and goal:

Participation:
Date:

Time:
Location:

Language:

Fee ECCK Member:

Fee Others:

Expenses covered:

Contact:

Foreign managers who would like useful tips & tricks to
successfully manage a Korean operation.

Foreigners in Korea less than 1 year

How does anyone deal with difficult senior Koreans?
Learn what Korean’s expect from employment in a foreign
company. What exactly is Korean networking? Soften
military approach in obedience and sales.

8 people (minimum), 12 people (maximum)
December 9, 2016

09:00 to 12:00

TBC in Seoul

English

300,000 KRW plus VAT per person

390,000 KRW plus VAT per person

e Seminar fee
e Coffee break
e Working material

e-mail: chahee . kim@ecck.eu
tel: 02-6261-2711

Note: Companies might book the seminar directly as a company seminar
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6. MindsGroup
http://mindsqroup.biz/

About the Company

MindsGroup is an organizational development .

consulting and training company. As a provider of M'“dSGVOUp
tailored corporate  educational programs and

organizational change consultation, our role and responsibility is to buttress
organizations for their sustainability. Our team, having a camera-eyed and sound
decision-making ability, provides customized programs to suit a company’s particular
needs. Our work consists of diagnosing physical distinct characteristics and
psychosocial factors of organizational climate and group dynamics, applying multi-
disciplinary approaches to deal with causes and exploring solutions to communication
and problematic issues, a pragmatic approach using appropriate tools and skills to deal
with results effectively and efficiently in business. For individual capacity building, MG
diagnoses at first using a self-assessment tool to find out one’s true self because
competency improvement is ultimately learning and growing through individual mental
assimilation.

About the Trainer

Unwha Choi is a consultant and trainer in organizational change
management and cross-cultural communication. Her extensive
experience for over a decade in various industries and business
fields provide a unique background and insight to leaders and
employees working in global corporations. Unwha spent her growing
years in Panama, Norway, UK and U.S.A. and graduated from
Yonsei University and Pepperdine University. After living and
working in the U.S. she returned to Korea and found MindsGroup in
2000. Unwha’s mission as a consultant and trainer is to be a
communicator.



http://mindsgroup.biz/
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6.1. Working with our Contemporaries

Target group:

Target level:

Outcomes and goal:

Participation:

Date:

Time:
Location:

Language:

Fee ECCK Member:

Fee Others:

Expenses covered:

Contact:

Foreign and Korean executives and managers

All levels

e Global and Local; Global Values, Global Company
Values, and Local (Korean) Values

¢ Understanding Korea and Koreans; Korean Ethos and
Pathos & a Portrait of S. Koreans

e Attaining a Balance and a Realistic View to Conduct
your Organization

3 people (minimum), 10 people (maximum)
e September 8, 2016

e QOctober 21, 2016

e November 18, 2016

14:00 to 18:00

TBC - venue in Seoul

English

600,000 KRW plus VAT per person
750,000 KRW plus VAT per person

e Seminar fee
e Coffee break
o Working material

e-mail: chahee.kim@ecck.eu
tel: 02-6261-2711

Note: The session will be an open discussion format with real work cases from global
companies as well as a lecture & Minds Group viewpoint.
Note: Companies might book the seminar directly as a company seminar
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7. RDI
http://lwww.rdiuk.com

About the Company

RDI is a people company founded in 1996 in the UK that seeks to

raise engagement across the organisation from front-line staff to @ Izl)l
senior executives. We are people specialists not industry
specialists and so we combine our experience across multiple sectors to help
companies and individuals enhance their productivity. For two decades we have
worked around the world (over 30+ countries) to cultivate global mindedness and
break down cultural barriers which continue to hold back international companies.
RDI Korea branch collectively have spent 10+ years living in Korea, their roots are
firmly planted in Seoul and have committed to serve the people within Korean
companies. Since establishment Korea branch office has worked with Korean
companies and global companies in and outside of Korea as well as renowned
universities.

About the Trainer

Eric is a firm believer that with the right environment and support,
leadership is a skill that can be learnt and developed. He is
specialised in building cross culture awareness and facilitating
conversations across people from different background. Eric
brings a Humanistic approach to professional development. Eric
has coached and developed professionals from Bangladesh,
China, France, Hong Kong, India, Korea, Malaysia, UK, US and
Turkey, his international experiences enable him to effectively
support multinational companies to develop global leaders and
cultivate a learning environment for their people to fulfil the company’s vision. His
unique abilities have delivered results for both working levels (group) and executive
management (1:1)
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7.1. Working in Korea: Culture Compass (Busan)

Target group:

Target level:

Outcomes and goal:

Participation:
Date:

Time:
Location:

Language:

Fee ECCK Member:

Fee Others:

Expenses covered:

Contact:

Business professionals (Korean or non-Korean)

All levels

e Gain awareness on existing communication style &
preferences within organisation

e Appreciation of cultural diversity & value in global
business

e Practical business behaviour & etiquette standards

¢ Insights into global business operations

e Better cultural understanding based on participants
origin

e Cross-cultural communication techniques

o Effective multi-national team building strategies

5 people (minimum), 20 people (maximum)
September 29, 2016

09:00 to 17:00

Dong-A University

English

500,000 KRW plus VAT per person
650,000 KRW plus VAT per person

Seminar fee
Coffee break
Lunch

Working material

e-mail: chahee.kim@ecck.eu
tel: 02-6261-2711

Note: The session will be Interactive Workshop.

Note: Companies might book the seminar directly as a company seminar
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7.2. Doing Business in Korea: Corporate Compass (Busan)

Target group:

Target level:

Outcomes and goal:

Participation:
Date:

Time:
Location:

Language:

Fee ECCK Member:

Fee Others:

Expenses covered:

Contact:

Foreign expats in Korea

All levels

Deeper understanding of Korean corporate environment
Techniques for managing in Korean corporate culture
Practical strategies to facilitate global business standards
Korean HR practice & philosophy

Coaching on specific situations of working in Korea
Navigating the Korean hierarchy from a management
perspective

Doing business in Korea in and out of workplace

5 people (minimum), 20 people (maximum)

October 6, 2016

09:00to 17:00

Dong-A University

English

500,000 KRW plus VAT per person
650,000 KRW plus VAT per person

Seminar fee
Coffee break
Lunch

Working material

e-mail: chahee.kim@ecck.eu
tel: 02-6261-2711

Note: The session will be Interactive Workshop.

Note: Companies might book the seminar directly as a company seminar
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7.3. Global Business Simulation (Seoul)

Target group:

Target level:

Outcomes and goal:

Participation:
Date:

Time:
Location:

Language:

Fee ECCK Member:

Fee Others:

Expenses covered:

Contact:

Business professionals (Korean or non-Korean)

All levels

¢ Insights into risk management and complex global
business scenarios

e Better understanding and influence (negotiation) within
team context under business conditions

¢ Enhancing planning and decision-making abilities for
cross-functional effectiveness

8 people (minimum), 30 people (maximum)
September 27, 2016

09:00 to 18:00

TBC - venue in Seoul

English

500,000 KRW plus VAT per person
650,000 KRW plus VAT per person

Seminar fee
Coffee break
Lunch

Working material

e-mail: chahee . kim@ecck.eu
tel: 02-6261-2711

Note: The session will be Action-Based Group Learning.

Note: Companies might book the seminar directly as a company seminar
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7.4. Strengthscope Assessment (Seoul)

Target group:

Target level:

Outcomes and goal:

Participation:
Date:

Time:
Location:

Language:

Fee ECCK Member:

Fee Others:

Expenses covered:

Contact:

Business professionals (Korean or non-Korean)

All levels

¢ Individual personalised strength assessment report for
raising self-awareness and 360° feedback

e Group learning of team dynamics and high performance
management

e Personal development coaching to maximise strengths
and engagement at work

5 people (minimum), 20 people (maximum)
October 11, 2016

09:00 to 18:00

TBC — venue in Seoul

English

500,000 KRW plus VAT per person
650,000 KRW plus VAT per person

Seminar fee
Coffee break
Lunch

Working material

e-mail: chahee . kim@ecck.eu
tel: 02-6261-2711

Note: The session will be Individual Assessment + Group Workshop.

Note: Companies might book the seminar directly as a company seminar.
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8. ECCK Academy Calendar

Date Time fror Time tc Training Provider Fee ECCK Fee Others
-1 - - # member - B
8-5ep-16 2:00 PM 6:00 PM|6.1. Working with our Contemporaries MindsGroup 600,000 750,000
21-Sep-16 | 9:00 AM 5:00 PM|1.1. LAUNCH — Cultural Training in Korea (for Leader} Adaptable Human Solutions 800,000 1,000,000
22-Sep-16 | 9:00 AM 5:00 PM|1.1. LAUNCH — Cultural Training in Korea (for Spouse} Adaptable Human Solutions 800,000 1,000,000
23-Sep-16| 9:00 AM 12:00 PM|3.1. Successfully Managing a Korean Operation —What does Success Look Like [Korea Associates Business 300,000 390,000
and The Frustration and Challenge of Managing in Korea Consultancy
27-Sep-16| 9:00 AM 6:00 PM|7.3. Global Business Simulation (Seoul) RDI 500,000 650,000
28-Sep-16 | 9:00 AM 12:00 PM|4.1. Increase your productivity with Outlook (Seoul) IT Concept 180,000 250,000
29-Sep-16 | 9:00 AM 5:00 PM|7.1. Working in Korea: Culture Compass {Busan) RDI 500,000 650,000
30-Sep-16 | 9:00 AM 6:00 PM|3.1. Korean Culture and lts Influence on Business Practice Attali & Associés Korea 500,000 650,000
6-0ct-16 9:00 AM 5:00 PM|7.2. Doing Business in Korea: Corporate Compass (Busan) RDI 500,000 650,000
11-0ct-16 | 9:00 AM 6:00 PM|7.4. Strengthscope Assessment (Seoul) RDI 500,000 650,000
14-Oct-16 9:00 AM 12:00 PM|4.2. Increase your productivity with Outlook (Busan) IT Concept 180,000 250,000
19-0ct-16 | 9:00 AM 5:00 PM|1.1. LAUNCH —Cultural Training in Korea (for Leader) Adaptable Human Solutions 800,000 1,000,000
20-0ct-16 | 9:00 AM 5:00 PM|L.1. LAUNCH —Cultural Training in Korea (for Spouse) Adaptable Human Solutions 800,000 1,000,000
21-Oct-16 2:00 PM 6:00 PM|6.1. Working with our Contemporaries MindsGroup 600,000 750,000
28-Oct-16 9:00 AM 6:00 PM|3.1. Korean Culture and Its Influence on Business Practice Attali & Associés Korea 500,000 650,000
28-0Oct-16 |  9:00 AM 12:00 PM|5.2. Successfully Managing a Korean Operation —The Korean Generation Gap |Korea Associates Business 300,000 390,000
Consultancy
4-Nov-16 9:00 AM 12:00 PM|5.3. Successfully Managing a Korean Operation — Culture, Change, and Korea Associates Business 300,000 390,000
Organization Consultancy
11-Nov-16 | 10:00 AM 4:00 PM|2.1. Understanding European Management Style Alexander Strecker 500,000 650,000
16-Nov-16 |  9:00 AM 5:00 PM|1.1. LAUNCH —Cultural Training in Korea (for Leader) Adaptable Human Solutions 800,000 1,000,000
17-Nov-16|  9:00 AM 5:00 PM|L.1. LAUNCH —Cultural Training in Korea (for Spouse) Adaptable Human Solutions 800,000 1,000,000
18-Nov-16 2:00 PM 6:00 PM|6.1. Working with our Contemporaries MindsGroup 600,000 750,000
25-Nov-16| 9:00 AM 6:00 PM|3.1. Korean Culture and Its Influence on Business Practice Attali & Associés Korea 500,000 650,000
9-Dec-16 9:00 AM 12:00 PM|5.4. Successfully Managing a Korean Operation —Working with Koreans: Korea Associates Business 300,000 350,000

Employees, Partners, Bosses, and Customers

Consultancy

9. Terms & Conditions

Registration will be opened 4 weeks prior to the training day through RSVP
link on our website (www.ecck.eu).

Payment needs to be completed 2 weeks prior to training day.

Cancellations will be accepted until 2 weeks prior to training day;
Cancellation after due date will be fully charged.

For the coach from abroad (Mr. Alexander Strecker), there is an exceptional deadline
for registration. Details have been included in the program page.

© European Chamber of Commerce in Korea, July 2016
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