
- Kindly inform us of your attendance and cancellation by June 23.
- If you have any inquiry for the event, please contact ECCK Event Team. (event@ecck.or.kr, 02-6261-2711)

CLICK THIS RSVP LINK OR SCAN QR CODE TO REGISTER! 

Date: Tuesday, June 28, 2022
Time: 08:00 – 10:00 (Registration & Networking starts at 07:30)
Venue: Executive Suite 701 (7F), Four Seasons Hotel Seoul
Admission fee: Member - 75,000 | Non-Member - 105,000
Agenda: 
08:00 - 08:30 Breakfast 
08:30 - 10:00 Presentation and Q&A

EVENT DETAILS

EVENT OUTLINE

SPEAKER

ECCK Information Session on
better way of team performance

Michael MAIR
 

Certified Coach,
Supervisor and
Organisational 

Developer
 

His work focuses on 

· Executive coaching, team and organizational development and moderation 
· Since 2007 he has been working on the basis of the results of the WTA© 
  in the field of personality and performance development both with executives
  and with teams

Professional experience 

· Since 2005 he has been working as a supervisor, coach and organizational
  developer in the profit and social profit sector 
· Since 1995 he has been a Gestalt pedagogical consultant in corporate,
  relationship and family issues 
· Until 2009 he was in various management, executive and sales positions 
· He is holder of the license of the Life and Social Counsellor 
  (GISA number: 30771970)

In today's complex, rapidly changing world of work, more and more companies are rethinking and
increasingly relying on the counter-concept: psychological safety. Instead of creating as much
pressure as possible to spur employees to perform at their best, companies want to create a safe work
atmosphere where employees feel comfortable and in control. 

Psychological safety is the critical foundation for companies to allow the potential of their teams and
the individual strengths of employees to become effective and productive. 

I will to introduce you to my method of analysis, with the help of which I localize sources of energy and
energy guzzlers within a team. 

Subsequently, I will also present my consulting approach, which begins with strengthening the healthy
"I" and is an important prerequisite for jointly developing a high-performance and high-energy "WE".
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